ConnectWise
TAKING THE CONFUSION OUT OF THE CLOUD

Opportunities, Challenges and Potential of the Cloud
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Introductions..

Bill Morgan - International Solutions Architect
(IT guy and self proclaimed propeller head for
L7years)

Came onboard to ConnectlWise in Feb 2010

Employee #1 on the LT side (we were sub 85 at
the time)

Managed LabTech Sales Engineering team since
2010

Managed World Wide Sales Engineering team since
2013
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Opportunity

POP QUIZ!

How Much do you know about the cloud opportunity?
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Question:

How many Australian partners are activated
with Microsoft for 365 business in the cloud?

Answer: 3000
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Question:

As of October 1, 2017 the margin on the
Advisor model will be what?

Answer: 0% **
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Question:

365 margin for one tier is XX, two tier is XXX

Answer: 20% & 6%
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Question:

How long does it take (days) to begin to turn
profit on a new Office365 user if you fail to
prorate the first two weeks of service?

Answer: 150 Days

"

Con‘ﬁectWise'



Potential

Give me the upside..
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According to Gartner

- The not so good news..
- A reduction in device spending %k53B > sE4lB
- A reduction in Communications spending $1-472T > s1.45HT
* The good news..
- Managed Services and (loud Computing 1is going up £912B > =940B

- Datacenters going up %170B > s175B
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Fact:

Globally only 17% of SMBs have moved to
Office365 so far and according to Microsoft,

XX% of customers engage with service providers
to deploy Office365.
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Fact:

Only 17% of SMBs have moved to Office365 so
far and according to Microsoft, 75% of
customers engage with service providers to

deploy Office365.
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Question:

Microsoft SMB cloud business in Australia grew
by what rate in FY16?

Answer: 110%
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Question:

Microsoft SMB cloud business in Australia
expects what growth rate for Azure in 2017 over
20167

Answer: 200%
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Challenges

Just how bad is it?
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Tools to Transition You to a

Cloud Solution Provider
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BUYER'S JOURNEY
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CLOUDCONXNOLE
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MANAGE MONITOR BILL
THE CLOUD THE CLOUD THE CLOUD
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E CloudConsole fiA Companies B Service Board @ Dispatch Portal

CloudConsole

CloudConsole

o\ ConnectWise®
CloudConsole“‘ E el  Company

Dashboard

Company:

Active vs Inactive Mailbox Licenses =

Inactive: 31.4% ~__

Active: 68.6 %

I Active I Inactive

Administration

Emails Received

Jjim@mcgowanproperties.com

Jjanna@mcgowanproperties.com

owanproperties.com

mcgowanproperties.com

jaﬂEHE.‘;’:. gowanproperties.com

500 1000 1500

Values

Top 5 Mail Recipients

Office365 Status @

& Exchange Online

(o}

E-Mail and calendar access
E-Mail timely delivery
Management and Provisioning
Sign-in
Voice mail
© |Identity Service
© Mobile Device Management
© Office 365 Portal
© Office Subscription
© SharePoint Online

& Skype for Business

©
©
©
©
(2)
(1)
(2)
(3)

@

@
©

All Features

Audio and Video
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& ConnectWise
Business Suite

Y

One place to get
your work done

‘ Streamline
existing
practice areas

Grow your
business and
bottom line

@
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One solution to
run your
business

Grow new
practice areas



For More
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5 Steps to

Cloud Service e
Provider Success
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— ANY QUESTIONS? —
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